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Executive Summary
 “Capacity building of new university graduates and school counselors/social workers”

Based on the request of the Women Center for Legal Aid and Counseling, this project evaluation was carried out to evaluate two components on counseling training that they have implemented; “Capacity building of new university graduates to be competent counselors” and “Psychosocial intervention provided for school counselors” which both aimed at promoting the school counseling system at the Ministry of Education and Higher education. 
The aim of this evaluation is to assess the effectiveness of one year training for new graduates to access school children and adolescents to proper counseling on issues related to their growth and development with emphasis on sexual and reproductive health (SRH), violence and gender issues, also the effectiveness of the psychosocial counseling sessions provided for some school counselors. This evaluation will provide ideas on project strategies including implementation, coordination and processes followed and will highlight projects’ achievements, lessons learned as well as project constraints for consideration of results for future programs 

Evaluation results are based on several evaluation modalities including focus group discussions and in-depth interviews with project implementers and beneficiaries as well as a review of project documents, reports, training evaluation forms, manuals used,  educational materials and training methods provided etc.

Accomplished project achievements, output and outcomes are assessed across three areas of intended interventions: building capacities of new graduates through course teaching sessions, (quality of information and effective training processes utilized) and application of the training into schools (support of school counselors and MoEHE leaders, incorporation of course materials into the field training). Last area is empowerment of counselors who got counseling sessions (quality and effectiveness of counseling sessions) 

Recommendations of beneficiaries, implementers and stakeholders are highlighted with a focus on the training course content and its implementation modalities. 

A summary of key output-outcome related findings with reference to the 3 intervention areas mentioned above is presented followed by project management related findings with a focus on project coordination, reporting and capacity building.
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Evaluation description of the project

 “Capacity building of new university graduates and school counselors”

1. Program description 
1.1 Background: 

The project is a collective effort between the United Nations Population Fund (UNFPA) as a funding agency and the Ministry of Education and Higher Education (MoEHE) and the Women Center for Legal Aid and Counseling (WCLAC) a non government organization in the West Bank and the implementing organization in occupied Palestinian territories (OPT). The main project activities was designed to promote psychosocial counseling performances in schools in order to work effectively with the school students needs and problems and to promote their development through guidance and counseling on physiological and reproductive system changes and psychosocial development, and other issues such as gender, and violence that they may face through their constrictive environment.  
In order to advance the field of psychosocial counseling and further refine its advantages on school children, the new graduate’s project has capitalized on potentially promising opportunities for university new graduates to be well prepared prior to their work in this field. As a result of consultation between UNFPA and WCLAC and in full cooperation with MoEHE, the development of the proposal fully coincided with UNFPA respective programs in supporting counseling and promoting its effectiveness on children and adolescence. Another small project also has targeted a small number of experienced counselors working in the field aiming at reducing their stress and enabling them to use the debriefing sessions utilized in their counseling sessions to benefit them and benefit the students as well. 
This project and in an advanced step has targeted new university graduates from the fields of psychology and sociology and social services from 4 regions in the occupied Palestinian Territories. With the UNFPA support and WCLAC focus on the provision of opportunities for new graduates to build their capacities in counseling skills and to be fully trained in this field, MoEHE provided experienced counselors to guide and support these new graduates. 

The project to be evaluated is the training program implemented through WCLAC in the West Bank and in cooperation with Gaza Mental Health Center/Women Informant program in Gaza whose responsibilities to build capacity of new university graduates to be skilled counselors in the psychosocial work. The project implemented was of two components; first was the theoretical training course that covered issues related to adolescent’s reproductive and sexual health, domestic violence, gender and many other issues related to counseling utilizing different techniques to promote their counseling skills for individuals and groups. The second component was the application of this training course into the field under the supervision of selected experienced professional counselors in MoEHE working in the field who has the capacity to train, guide and supervise those trainees aiming at promoting their training and building their counseling skills capacities. 

The training program has targeted 89 new university graduates in 4 regions (Jerusalem/Ramallah, Hebron, Nablus, and Gaza). In each region the target group has received 75 hours of theoretical course and in coordination with MOEHE, 50 of those trainees were selected to be trained in schools for one academic year to apply what they learned and to utilize these information into kills development in the field of counseling (35 in WB and 15 in Gaza)

Other activities that WCLAC has implemented, and need to be evaluated is the effectiveness of the psychosocial counseling intervention conducted for 20 MoEHE counselors in West Bank (10 in the Nablus and 10 in Hebron region) that aimed to reduce their stresses and promote their role in counseling 

1.2 Goal and objectives of the project 

The overall goal of the project is to increase accessibility of reproductive and sexual health information and counseling services for young people, with emphasis on the prevention of HIV/AIDS and STIs. Through innovative strategies, the project aimed at promoting the counseling system in schools through counseling intervention and support for school councilors, and through training new university graduates with the necessary information and skills to build their capacities prior to their integration into the system. By the end, school children and adolescents are provided with necessary information and skills to have a healthy development 
Objectives of the project according to TOR 
1. To promote social awareness on issues of adolescence and issues of about the different types of violence 
2. To develop and promote the issues of counseling on adolescent’s health and violence with emphasis on domestic violence for new university graduates as councilors 

3. To build an effective professional network and promote partnership efficiency when dealing with issues of violence 

4. To introduce those professionals to the different community resources and finding an innovative mechanisms for coordination between them 

5. To coordinate all institutional efforts (governmental and non governmental) working in this field for effectiveness  in dealing and managing issues of violence  at all levels 

6. To provide incentives for professional and motivate them to be more effective especially when dealing with violence.  

1.3 Beneficiaries

The ultimate beneficiaries of the project are thousands of school students and adolescents attending 50 schools in West Bank and Gaza Strip as a result of increased awareness and counseling sessions and workshops, individual counseling and follow up for certain cases regarding their health, sexual and reproductive health and associated topics such as violence and gender issues as indicated by the WCLAC final project evaluation. The direct beneficiaries are the new university graduates as councilors whose been trained to introduce these issues to students, and counselors who had  psychosocial counseling which in turn will be reflected on their performance. As much as possible activities include and promote partnership between new graduates, councilors, teachers and school directors meaning increased effectiveness on school adolescents which in turn is going to benefit their communities. The extent of the support to the implementation of the project is likely to be a key factor for its success and the sustainability of its outcomes.  

The project targeted the following groups:

· 89 new graduates males and females from different local universities in West Bank and Gaza benefiting from the counseling training course including 6 counselors from UNRWA 
· 50 new university graduates males and females benefiting from being trained into the field (MoEHE schools) as volunteers supported by professional counselors  

· 50 MoEHE school counselors benefiting from the project whose responsibility was supervising and training the new graduates in the field (training of trainees)
· 20 senior counselors working in the field benefited from the 24 hours debriefing session 

1.4 Partners of the project to be evaluated 

To reach these objectives, UNFPA worked with the following Palestinian partners: 

· Palestinian Ministry of Education (field training implemented in schools through the cooperation of the counseling department at the MoEHE in 4 different regions in OPT) 

· The Women’s Center for Legal Aid and Counseling (launched and implemented the training program and conducted the counseling sessions for 20 social workers)

· The union of social worker and counselors (coordinated the activities to get the new graduates to be trained)

· Gaza Center for Mental Health (launched and implemented the training program in Gaza)
1.5. Description of Project Activities 

1.5.1 UNFPA 
Purpose; continuing support for promoting school counseling system; the activities included;   
· Provision of funding for the project building capacity of new graduates to prepare competent counselors and the project psychosocial counseling conducted for senior counselors to reduce their stresses and promote their role in counseling 
· Participation in launching the project strategies with implementer partners in terms of implementation, monitoring and follow up processes on the two projects  
1.5.2 WCLAC 
Purpose; promoting counseling system through provision of psychosocial counseling for MoEHE counselors and building capacities of new university graduates on counseling on issues related to SRH , adolescence and associated topics; the activities included:
· Implemented 75 hours of training course for 89 new graduates

· Coordinated with MoEHE on activities related to field application of the training course for 50 trained new graduates in selected schools 

· Implemented small scale activity on counseling and debriefing sessions for 20 counselors working in schools

· Utilized the training manual on “adolescent’s health” they developed previously as a resource for training
· Coordinated with  Gaza Center for Mental Health/Women Informant program to launch the program in Gaza 
· Coordinated with the union of counselors in West Bank and Gaza to access new university graduates to the project 
1.5.3 MOEHE 
Purpose; continuing support for integration of SRH and adolescence issues in counseling system in schools; the activities included:  
· Incorporation of new graduates as trainees working voluntarily in selected schools supervised by school counselors 

· Promoted 50 school counselors  skills to be training supervisors in the field

· Invested in previously trained counselors to be trainers in the theoretical course 

· Continued to utilize the training manual “adolescent’s health” developed previously by WCLAC and MoEHE counseling guidelines with other educational material to enrich the psychosocial counseling services for school children 
11. Context of Evaluation 
2.1   Scope of the Evaluation

This evaluation covers all components of the project as implemented by WCLAC, MoEHE and Gaza Center for mental health / Women Informant program 
2.2 Purpose and objectives of the evaluation:

The overall purpose of the evaluation is to assess the effectiveness of the one year project for new graduates and the psychosocial counseling sessions provided for some counselors and to provide ideas on implementation, coordination and processes followed. Also to identify lessons learned particularly relating to projects relevance, as well as hindrances and constraints and to develop recommendations for future projects in the area of building capacities of counselors and promotion of youth well being. The overall objectives include:

Objectives of the evaluation: 

1. To assess project outputs as compared to the planned objectives;

2. To identify lessons learned in terms of efficiency, effectiveness and capacity building;

3. To identify constraints and hindrances of the project progress and implementation and mechanisms to overcome them
4. To use recommendations in improving future projects design; and 

5. To document and generate information based on good practices through the project implementation 

2.3 Key users of evaluation:

Stakeholders directly involved in the project including: UNFPA, WCLAC, MoEHE and school counselors 

Beneficiaries: the direct beneficiaries are the university new graduates from psychology and sociology and social services fields and counselors received psychosocial counseling, and indirectly counselors supervised the new graduates in the training field, school children and their families. 

2.4 Tasks for evaluation process
Below are specific terms of reference for which evaluation process has referred to: 
1. Review relevant documents related to the project, including the original project document and progress reports

2. Review the project design’s clarity and feasibility vis-à-vis objectives, strategies and implementation modalities. 

3. Review and assess the monitoring and evaluation modalities for the project progress and activities  

4. Review the suitability and relevance of information materials utilized by the project e.g. brochures, leaflets, manuals …etc. 

5. Conduct in-depth interview discussions with project leaders and coordinators in West Bank and Gaza Strip 
6. Conduct focus group discussions with beneficiaries of the project; 

· the new graduates 

· the counselors supervised the new graduates training in the schools in West Bank and Gaza Strip 

· the counselors received psychosocial counseling in Hebron and Nablus 

7. Examine to what extent the partners and beneficiaries’ participation was addressed in the project strategies including planning, implementation and evaluation of project activities.

8. Assess the coordination mechanism between the partners; the donor and the executive organizations  

9. Assess the effectiveness and efficiency of the project-implementing partners, through an in-depth interviews and discussions with the concerned personnel in the project 

10. Suggest approaches, modalities and steps to ensure the sustainability and for future scaling up of the project. 

11. Produce a document defining the success, lessons learned and suggested programmatic changes and recommendations in order to benefit future projects
12. Organize a session to present the evaluation results to the organizations involved in the project. 

2.5 Special tasks for partner organizations: 

The evaluator referred to the partner institutions for the specific task each has had contributed in this project: 
1. Reviewed the activities executed by MoEHE regarding the integration of new graduates as trainees volunteering into the counseling system supervised by school counselors to provide recommendations for UNFPA future projects with MoEHE
2. Reviewed activities executed by WCLAC regarding the training course and its implementation into the field (schools) to support and develop the professional expertise for new graduates. Also reviewed psychosocial counseling sessions provided for selected senior counselors to alleviate their stress and promote their counseling performance in order to provide recommendations for UNFPA future projects with WCLAC and MoEHE
3. Reviewed activities executed by Gaza Center for Mental Health/Women Informant program as a partner with WCLAC to implement the project in Gaza 
4. Reviewed activities executed by the Union of Social counselors to advocate for new university graduates and to provide recommendations future projects/activities in this area. 

2.6. Environment in which program was designed and implemented.

The project was designed and partially implemented in 2006 and ended in 2007; this project was built as a successive step of partnership among stakeholders to improve the counseling system in schools. It was based on previous projects on counseling implemented by WCLAC sustained by MoEHE and supported by UNFPA which aimed at accessing school children and adolescents to proper counseling on issues related to their growth and development with emphasis on SRH, violence and gender issues.  
Capacity building of new graduates as counselors and preparing them to understand these issues prior to their practice in the field is an asset to counseling system in schools. The political and social environment prevailing had affected the implementation of project in the field. Election of Hamas government and the international sanction imposed had tremendously affected the project implementation where strikes of school teachers due to non-payment of salaries have undermined timely project implementation. However, the implementation of the project in the schools was implemented in shorter period which added some constraints in the field training 
2.7. Limitations of the Evaluation
Period allocated for evaluation: The overall duration of the evaluation was short and intense for covering a large number especially the in-depth interviews which was not easy to allocate. Additionally, heads of counseling departments were added on the list during the data collection phase when seen it is necessary to do that 

Timing of the evaluation: The evaluator practically had 2 weeks of possible interaction with WCLAC to complete necessary field work during summer where the availability of intended counselors and new graduates was problematic. Several phone calls were made to gather a number of new graduates who received the theoretical course only to participate in focus group discussions; only three attended the focus group discussion in Nablus. In addition, the access to the new graduates especially in Jerusalem area was not easy although several ways and means was tried to obtain data from them as for example; phone calls, sending the questions by email (only two new graduates attended). 
Sampling: A convenient sample of interviewees (new graduates and supervising counselors) was selected to participate in focus group discussions, not all intended interviewees attended the focus group discussion as planned and the size of the sample may interfere with the comprehensiveness and accuracy of responses.
Coverage: the project under evaluation could have been evaluated more in-depth to assess its effectiveness in terms of knowledge gain, attitudinal change and skills development, to do that type of impact assessment it requires a different measuring tool as well as the availability of baseline data prior to the intervention strategies implemented 
111. Evaluation Methodology 
3.1 Data Sources and Data Collection methods.

A variety of evaluation methods were used in a complementary manner to comprehensively cover project components. Areas of concentration for revision of project related documents, in-depth interviews and focus group discussions were initially discussed with WCLAC prior to initiation of the data collection and as follows:  
3.1.1  Desk review of project related documents (refer to annex 3 for a list of reviewed documents). 
3.1.2 In-depth interviews with stakeholders (refer to annex 4 for a list of interviewed stakeholders WCLAC UNFPA, MOEHE, including project coordinators and counseling supervisor of each directorate). A total number of 13 individuals were interviewed 
The semi-structured interviews format with project leaders and coordinators covered the following areas; project strategies and its relevance with expected results, reach, partnership and coordination among stakeholders. Stakeholder’s view of the project implementation, achievement of objectives and effectiveness of activities implemented to build capacities of new graduates and sustainability of project outcomes. Management of the project in terms of supervision and follow up, reporting and documentation
3.1.3 Focus group discussions with beneficiaries 
Focus group discussions with beneficiaries included; new graduates as trainees, counselors supervised the new graduates as trainers and counselors received psychosocial counseling on processes and perceived impact of the project. (Refer to annex 5 for the list focus groups). A total of 11 focus group sessions were conducted (8 in WB and 3 in GS) with a total # of 73 participants (16 counselors received psychosocial counseling, 21 new graduates and 16 supervising counselors in WB, and 11 new graduates and 9 counselors in GS). Focus group discussion questions were based on type of group involved in the project as follows:

Focus groups’ discussion with new university graduates as trainees;
The questions focused on two aspects; the training theoretical course and the field training. First, questions covered new graduate’s perception toward being trained as counselors, the training course in terms of time, content, trainer’s abilities, methods used and flexibility in delivering the information, as well as their understanding of the topics presented and its relevance to their educational background (questions related to their understanding of adolescents, violence and gender issues and its importance to be delivered to school students). Also questions on the training manual (adolescent’s health) and its relevance as a reference guide for theoretical and training techniques. 

The second aspect focused on trainee’s perception toward the field training in terms of theoretical information obtained and its applicability in the field. The training experiences in terms of the support they got from their supervising counselors, teachers and school directors. Questions related to their capabilities in building up their capacities to be counselors and in relaying the information and counseling skills they achieved with groups and individual students and others. The session concluded with questions related to challenges and obstacles faced, success, lessons learned and future recommendations 

Focus group discussion with supervising counselors to new graduates trained in schools; the counselors’ preparedness to be supervising trainers for the new graduates as volunteer counselors in schools. Coordination among counselors and stakeholders to have a consistency on the project in terms of the theoretical training course and its  application in the field, the training material and its relevance to the project in terms of counseling on issues of adolescence, violence and gender and its use as a  reference guide in training. Also they were asked about their views on the trainees competence in supporting and guiding children, peers, and families 
Last questions were on obstacles and challenges they faced and mechanisms utilized to overcome them, success, lessons learned and future recommendations 
Focus group discussion with counselors received psychosocial counseling; questions included are related to the effectiveness of the counseling sessions they got on personal and professional level, the extent these sessions has helped them to relate this experience to other colleagues and to benefit students and counseling process as a whole. Questions were concluded by challenges and obstacles they faced as well as success, lessons learned and future recommendations 

3.2. Description of Sampling
A convenient sample of beneficiaries was selected for focus groups; sample size was approved by WCLAC personnel. Additionally individual interviews with stakeholders shed light on their perception of project evaluation processes and outcomes.
3.3. Ethical Safeguards.

All responses of interviewees and focus group discussions with all target groups were sought on voluntary basis. Participants were ensured anonymity and confidentially and that results and conclusions made through information received will be used for the evaluation purposes only. Additionally, checking of interviews and focus group questions by related stakeholders provided another control check safeguarding ethics. 
3.4. Key Limitations. 

· Unavailability of all intended new graduates and counselors during the evaluation period being conducted in summer.

· Short period to have all those activities to be done in 6 weeks 
· Longer time to start the focus group discussion and interviews because of the unavailability of stakeholder or new graduates at the time planned in the first week  
1V. Findings 

To complement the evaluation process, a detailed description of the information obtained through focus group discussion with beneficiaries and counselors, followed by a detailed description of what leaders and project coordinators and through in-depth interviews think about the project will be presented in this chapter. The project evaluator of the study and the facilitator in Gaza has coordinated the activities to have a consensus on obtaining the data from both sides as close as possible. To this end they explained the purpose of the interviews, encouraged all participants to voice their opinions and express all their concerns to reflect on the difficulties, achievements, lessons learned to benefit the project stakeholders in terms of its usefulness and sustainability and for future projects as well. 
4.1 Focus group discussion with new graduates 
4.1.1 The new graduate’s perception toward being trained as counselors

All new graduates (trainees) expressed a great satisfaction and appreciation toward the impact of the program. They reported that they were fully equipped with knowledge and skills that allows them to practice counseling in schools or any other area in the counseling field. They further described the theoretical training course complemented with application of the information obtained in field training have gave them the opportunity to learn new experiences in counseling and introduced them to topics that is really needed to communicate with children and adolescents. They reported that they felt prepared to talk freely and scientifically on issues of adolescence and the associated topics such as sexual and reproductive health, violence and gender issues as well as to use the necessary skills that are needed in counseling. Some of the trainees reflected on the importance of proper counseling for children as said “the school is the second place after families where knowledge, beliefs and attitudes of children are instilled and it’s our opportunity to participate in promoting their development”. Others added “it was a great opportunity for us to identify the needs and problems of a large segment of this society; children and adolescents”. All trainees agreed that the training course gave them the opportunity to be trusted and to be able to answer school children concerns and questions. Majority appreciated the opportunity to exchange information and experiences and to know about each other background studies since they are graduates from different universities.  

4.1.2 The theoretical training course in terms of content and duration, trainer’s abilities and training methods   

Course content; most of the trainees reflected on the course content as comprehensive and covered a lot of information that they really lack. They further added that the course content was suitable and the selected adolescent’s SRH and associated issues such as gender and violence were appropriate and understandable. Some trainees reported that some topics needed further explanation such as the sex education material, behavioral problems of children, lobbying and advocacy and the individual counseling techniques. Some Gaza trainees believed that the topics presented were lacking the religious perspective while few others felt the topics were sensitive to talk about. All participants agreed that the training course has promoted their role in the field and gave them confidence to deal with the issue presented easily 
Timeframe; the majority agreed that the timeframe given for the course was congruent with the assigned educational material although it was given intensively in 15 days. They also reported that 75 hrs were enough to introduce them to such topics and to orient them toward counseling children and adolescents. Yet, some Gaza trainees suggested that having the training course and applying the information given in the field at the same time could be more effective. 

Efficiency of the course trainers; all trainees agreed that the trainers were efficient and possess a lot of knowledge and information regarding the issues presented in the course. They also praised their expertise in delivering the information needed and the different training techniques utilized such as brain storming, drama role play, simulation, group discussion and counseling where very helpful to allow them go into field fully oriented to their expected roles. All trainees and in the different localities described the trainers as said “they are really professionals” 

Trainee’s participation in the course; the trainees reported that were not only recipients of information but also participants in the sessions discussed as said by some “everyone was given a chance to participate in the issues discussed during the course”. They further described the different training techniques utilized in the sessions allowed them to be fully engaged in the teaching learning process and that the group discussion and drama role play were the most effective techniques that gave them the chance to acquire skills and retain information. 

Trainees  self evaluation regarding skills development; when trainees were asked about the counseling skills they achieved, all of them agreed that the training course has built their capacities to be counselors and paved their way to go into the field. Some said “the training techniques and the different approaches utilized in the course were effective in adding to our previous knowledge and developing new counseling skills”. Yet, some commented on the short time given for individual counseling methods and parents conferences were lacking and needed further emphasis and guiding  
Relevance of the training course compared to their study background at the university; the majority agreed that the training course was a continuing education program for their university studies. Some of them described the course as said “it equals a master’s degree”, others said “the course allowed us to develop counseling skills much more than what we learned at the university”. 
Evaluation process followed during the theoretical course; a checklist questionnaire prepared by WCLAC based on criteria covered all aspects of theoretical training including trainers’ abilities and training techniques used. The trainees praised this method as said by some Gaza trainees “we felt that it gave us the space to express our feedback whether it was negative or positive”. In West Bank another innovative evaluation was used which was done by trainees themselves through assigning 3 trainees each session to write the conclusions for that day and present it to the next session in drama role play technique 
Majority of trainees criticized the absence of evaluation of the trainees by their course trainers as said “the worse thing in the evaluation procedure was the absence of the trainer’s input, he/she is the one in direct contact with trainees and can recognize their strength and weaknesses”. 
4.1.3 The training manual and its use as a reference guide for theoretical information and training techniques. 

Some of the trainees agreed that the training manual was comprehensive, simple to use and covered most of the topics needed for classes 7 - 9th grade. Others believed that it needs expansion on topics related to counseling such as the behavioral disorders among children and adolescents, sex education, violence, lobbying and advocacy and communication techniques. Others felt the training techniques integrated in the manual need to be more clarified and detailed. Few from Gaza commented on the chronic disease part that does not fit with this age group. 

Most of them have utilized other recourses, it was noted that the trainees practiced their counseling in classes less then 7th and more than 9th grade which needed other resources and appreciated the counselor’s role in providing them with some of these references. They all agreed that the training course complemented with its application in the field allowed them to take off and start the ground for their career as counselors. 

4.1.4 Specific questions on issues discussed in the training course. 

During the focus group discussion, and when the trainees were asked to discuss questions regarding SRH, violence and its types, and what is gender? The majority was able to discuss these topics and showed interest in describing the details of each. They all agreed that they can talk about these topics at ease and felt that they can relay the information they achieved to student, friends, and others. Although they admitted the cultural and traditional influences they hold regarding issues of sexuality and reproduction, yet they approved the importance of these issues to be discussed and to be presented in front of others. Some of Gaza trainees said “we start from religious point of view as it facilitates us to continue discussion on those topics as children will accept more”. Another positive point was noted from the discussion that the course have changed their attitudes toward understanding and discussing these issues as said “issue of conservativeness and shyness was relieved as long as we knew how to bring these topics in a scientific way”.  
The trainee’s perception of the field training and monitoring processes followed; 

In terms of clarity of their role in the field training, all trainees reported that the field training has complemented the theoretical information achieved during the training course. Also they praised the schools counselor’s efforts to help them overcome their psychological barriers and to acquire certain skills especially at the first few days of the field training where they kept them close to any activity needed. They further described the counselors as “supportive, cooperative, helpful and exerted a lot of efforts to guide and train the new graduates”. Gaza trainees praised their councilors’ assistance when necessary especially in the themes of individual counseling.

The trainee’s perception toward follow up and monitoring process in the field; The trainees in Gaza and West Bank have criticized the follow up and monitoring process in the field by the stakeholders and felt that they were left alone with the counselors as said by many “the counselors are already having a heavy burden which does not allow them to follow all needs of trainees”. They pointed to the only one introductory meeting between the trainees and the field counselor prior commencement of the training in the field. Although there is an evaluation form designed by WCLAC and filled by the counselors (please refer to annexes 6 and 7), yet most of them asked to have frequent meetings with their peers and counselors as said “we were promised to be evaluated by our counselors to have a feedback and to share our learning experiences with each other but this did not happen”. This could be explained either these forms were filled without their participation or their expectation of the evaluation was to be more involved in the evaluation process. Some of them complained being assigned with a counselor who is responsible for two schools because they felt either they have to go with him/her to the other school or to impact their training in 3 days at the same school, few commented on being trained with new counselors who need the experience too as said “how can he/she be of support while he/she needs the support and experience”.
The trainee’s ability to talk about the issues presented in the training course to students; the majority reported that the training course have promoted their role and gave them the confidence to talk to students as individuals and groups. Some of the trainees talked about his/her experience in the field as “we were embarrassed to talk about issues of SRH at the beginning of the training, but by encouragement and support of the counselors, things went on smoothly”. They further described that most topics discussed in the course were discussed with students as some of them said “at the beginning it was difficult for us to talk about issue of sexual and reproductive changes, then we got used to and the students were very much interested and reactive”. A sense of trust and confidence was expressed by their satisfaction of their performance when reported that school children asked them “when you will be back”, this could be explained that the age factor could have helped these students to trust new graduates and get friendly with them
Although the trainees were exposed to four individual counseling each through their field training as been indicated by the WCLAC final evaluation report, the majority of West Bank trainees asked for further training in this area to be well equipped in this type of counseling. Gaza trainees reported that they were given the chance to conduct individual counseling but some of them was hesitant as said “we wanted to practice the individual counseling with students but we were afraid to do so because we were not sure and do not want to make mistakes”. 
They also appreciated their confidence in conveying what they learned to their friends and relatives as said “there is a need to present the issues we learned in the course especially SRH, violence and sexual harassment and to launch awareness programs of this sort for all segments of the Palestinian society”. 

The trainees were asked to compare their experience in this project to what they achieved during their university studies; the majority said “this training is more efficient and effective than our university study”. It was noted that there was differences between the graduates’ responses regarding their university preparation as for Al-Quds University graduates considered the course is complementing to what they studied, while for Al- Najah and Hebron university graduates believed it is much better than their studies with emphasis on the effective training techniques utilized. 
The trainees continued to describe their background studies to be mostly theory and criticized the little exposure of training in the field as said “the field training was very minimal 3 hours only in some NGOs and not in schools and were not followed or supervised by our lectures” while others added “some of us did not go to the field training at all”. Some trainees agreed that the course is more suitable to those whose background education in psychology and not sociology. Gaza graduates reported that they have been trained in schools during their university study but they described it as “waste of time, no plan or schedule, no supervisors or follow up”, others said “in the schools we were kept as standby teachers for any missing class teacher and no counseling training at all”. In conclusion, the majority of the trainees and in all regions criticized their field training because either they did not reach the field or if they reached the field (schools or NGOs) they were as observers and not trainees 

The trainee’s responses regarding the facilitation of achieving a job at MoEHE, the trainees had varied responses; Nablus and GAZA trainees complained of the way they were interviewed by MoEHE officials at the directorate level in terms of their interviews for having a job as counselors in schools. Nablus trainees described their interviews as being sarcastic and as one of the interviewers said “this course is of no importance to us” and other asked questions that has no relation with the employment interview such as “what are the borders of Zimbabwe, what is the last tape for Nancy Ajram, who are the new ministers etc…). Gaza trainees reported that the training have developed their knowledge and skills but did not help them to have the job more than the ones who did not have such training as said by one of them and agreed by others “when I went for the interview, the officials there did not consider this training as strength and said it has to be one whole year to have an accredited certificate and this course is not accredited” 
The training experiences in terms of the support they get from the counselors, teachers and school directors. 

The majority praised the provision of support and assistance they received from their supervising counselors and appreciated their cooperation and guidance all through the training period. They describe this cooperation as one team work; the counselors have worked with them intimately and on daily basis, guided them, gave them continuous feedback and helped them in report writing as well as the other activities being required. 
Few complained that their supervising counselors did not cooperate and made them feel as they were a source of threat as said “I felt that the counselor dealt with me nervously and treated me as if competing with him to take his post”. Very few mentioned that their counselors were not helpful and very rigid in dealing with them.

The majority praised the role of the directors as being supportive when it is needed while few mentioned that they were rigid. While the school teachers were not involved, few mentioned that they were supportive when needed. 
They described that students accepted their presence and dealt with them as counselor assistant. Some Gaza trainees reported that student accepted them more than the counselor and have frequently asked for personal issues outside the class. This shows the need to listen to the students, to have more time spending with students as it indicates that further counseling is needed 
In conclusion to these questions, the trainees believed that they achieved the training program goals sufficiently but few wished to have a full time counselor to supervise them in order to fully achieve the training objectives  

4.1.7 Difficulties and challenges 
The following challenges were noted by all trainees in both sides 
· The difficulties expressed by trainees in both sides were the strikes that have impacted the training to be implemented in 3-4 months and for long days 7-8 hours/day. 

· Lack of effective coordination between the project stakeholder (MoEHE and WCLAC) on the monitoring and follow up processes in the field with the counselors and trainees 

· Some complained about training manual limitation especially when they needed to counsel for grades less than 7th and more than 10th grades and above since the manual was designed to grades 7-9. In addition, to being limited on some issues of counseling , lobbying and advocacy, behavioral disorders of children and others 
· Parents involvement in counseling sessions were minimal compared to what was assigned through their training plan 

· The expenses granted to the trainees was not sufficient

The West Bank trainees highlighted the following challenges

· The trainees who were assigned with two counselors have felt that they were overloaded either going to the other school with their supervisor or having all their assignments required done in three days as some said “we have the right to be guided by one counselor and not half counselor”. 

· Individual counseling was lacking and not permitted for them, while group counseling was impacted as it required double what was assigned (200 hours instead of 100, for each 1 hour counseling needed one or more hours preparation).  Commitment to the schedule was a hindrance rather than of help as said “the project coordinator emphasized filling the forms more than what actually should be considered to be achieved in the field”    

Gaza trainees highlighted the following challenges 

· Lack of educational aids to facilitate the training process

· The schools were over crowded with other trainees from other programs led to stagger their training achievements 
· Short period of field training compared to the volume of information achieved to be applied.

· In many cases, there was a lack of planning for the trainees to have a weekly agenda in some schools

· Overcrowded classrooms with large number of students are disproportionate with space and counseling techniques. This was the main hindrances for conducting the sessions as confirmed by all trainees 

· Lack of the training manual for each counselor in the schools training sites. It is worthy to mention that each trainee received a training manual to help him follow on the material achieved in the theoretical session to be a reference guide for them during the implementation training as been reported by the project coordinator
· Issues on SRH are considered sensitive issues to be discussed and accepted by school children as some male and female students withdrew from the class sessions (Gaza). 

4.1.8 Success and lessons learned 

· The trainees reported that the course topics benefited them on personal and professional level, the counseling skills they achieved have added to their self confidence and strengthened their capacities to present the issues learned in front students and families

· It prepared them to be ready to become counselors and responsible in the field training 

· Ability to assess, evaluate, discuss, write reports and work on records and files and to appreciate information and employ it to children and families 

· Implementation of the project by itself is a success; it helped the trainees to achieve self worth to implement what they learned and to be experienced in this field.  

· Developing network with the counselors, students, and families is another positive achievement resulted from this training  

4.1.9 Recommendations of trainees 
· Updating the training manual and adding topics more of related to counseling and life skills  

· Each university graduate has to be exposed to such training 

· During university studies the students have to be more exposed to field training in order to empower them. 

· Individual counseling need to be more emphasized during the training course and field application  

· The stakeholders have to consider the importance of this course to the employment of the trainees. 
· Involve physicians and specialists to be part of  the teaching process (Gaza); noting  there was no complaint about trainers 
· Develop mechanisms to increase supervision and follow-up during the field training to ascertain the extent of knowledge and skills achieved by the trainees 
· Provide suitable conditions at schools for the trainees to provide counseling skills properly (Gaza).
· Include the supervising counselors in the evaluation process to have an integrated process and proper supervision 
· Include the course trainers in evaluating the new graduates achievements 
4.2 Focus group discussion with supervising counselors 
4.2.1 The counselors’ perception of their supervisory role for training the new graduates in schools 
Majority of the counselors supervised the new graduates as trainees were seniors and have been involved in counseling and training for several years. Counselors in both sides agreed that they have the efficiency to supervise and train the new graduates and have had this experience through other projects and for university students as well (Gaza). Someone said, "This means we have enough experience in counseling and training supervision". They appreciated their role as supervising counselor to promote new graduate counseling skills and appraised the cooperation efforts made in which both as trainer and trainee has worked together to achieve the field training requirement and goals. Some counselors wished they had such experience prior to practicing counseling as said “we were lost, there was no specific mission for the counselors and we worked hard to market ourselves as counselors and to market the counseling profession as well”. 
4.2.2 Coordination among counselors and stakeholders regarding the training course and its implementation 
All supervising counselors and in both sides were disturbed of not being involved in the administrative and coordination part of the project all through the field training period. They reported that they attended the only introductory meeting that was held at MoEHE office to introduce them to the project and tell them about their role during the field training and since then no follow up and monitoring was conducted by project implementers. They felt that they were left alone with the new graduates as said by many “we were marginalized by WCLAC and MoEHE and felt we were not essential figures in the various aspects of the project although the actual training is through us”.  

Gaza counselors appreciated WCLAC coordinator frequent visits to the schools during the training period while West Bank counselors criticized WCLAC role in this regard. The counselors appreciated the coordination between them and MoEHE head of the counseling departments in each directorate and praised their role of being supportive although their field visits were minimal. In addition they criticized the lack of coordination regarding their awareness of the theoretical components given to the new graduates. Few counselors were aware of the theoretical course components because they trained and taught in the course while the majority commented on this aspect of coordination integrity as "knowing about the training course content will achieve the usefulness of the training process and complementarity between the theoretical and practical components”. Some agreed that the theoretical component were appropriate for new graduates to start with, while others suggested that “counseling is not only restricted to adolescence and associated topics as planned, it is much further than that to have a competent counselor”.
4.2.3 Counselors perception on duration, training guide, and impact of field training on trainees 
Counselors perception on duration of training; all counselors unanimously agreed that the field training hours were sufficient enough to orient the new graduates toward counseling in schools although they did not participate in planning the field training needs and knew nothing about the trainees schedule and what is expected from them. 

Counselor’s perception on the impact of field training on trainees; the counselors considered the field training was an introductory phase and excellent experience for the new graduates to develop skills and build their capacities to be enrolled in the counseling system. The majority reported that the trainees were supported and guided during the period of training, thus they can take the role of counselor as some said “we wish we had this experience as these trainees”. Some counselors in Gaza reported that some trainees were reluctant and embarrassed to discuss sensitive topics such as the sexual and reproductive health issues, but with encouragement and guidance these barriers were overcome and the trainees proved their efficiency and ability to do so later. 

In the same context, most counselors believed that the majority of the trainees showed weakness and unclear guidance on the individual counseling that needed further training as said in this regard "it seems that the program was designed to group guidance and we believe it is necessary to have a balance in teaching and training the counseling skills required for group and individual counseling”. 

In terms of the training manual “adolescence training guide”, Gaza counselors reported that it is not available at all assigned schools for training while West Bank counselors did not object to that. Most counselors considered the manual as a reference guide and comprehensive, others felt that it was not sufficient and the information presented were superficial and need updating especially on issues related to counseling such as behavioral disorder and the life skills components. Gaza counselors criticized the lack of the religious perspectives in handling issues of SRH. The majority utilized the MOEHE counseling guideline and other resources such as SRH teachers guide to strengthen the new graduates in all aspects of counseling field. 
4.2.4 Counselors’ view of the planned training activities in the field   
Training period adequacy; majority stressed the adequacy of the assigned training activities to be applied in the field by the trainees, yet they criticized the short period for its application 5 months in Gaza and 3-4 months in West Bank although they know the reasons behind that (teachers strike). Counselors in both sides reported that they were not informed of the new graduates’ training requirements, but they reported that they assisted them to accomplish their schedule and achieve their goals. The counselors in both sides prioritized their job assignments to the trainee’s assignments as said “our priority was the school student’s and accordingly we involve the trainees”. They also reported that they practiced close supervision and guidance at the beginning of the training, and once these trainees got oriented they were allowed to have some space to be independent particularly at class guidance level. The counselors commented on this issue as “there is a gap between the trainee’s needs and the counselor’s role in the schools that worth attention in future training programs”. 

Commitment to utilization of the counseling guidelines set by MOEHE was evidenced by the majority positive responses with some variation on its applicability with the trainees. Gaza counselors utilized more of the group guidance techniques as they justified that by having an over loaded schedule, some of the schools worked on three shifts and last the political situation during that period. West Bank counselors were able to follow and modify the guidelines according to the individuality of each school needs

The monitoring and evaluation processes followed in the field, Gaza counselors reported that their role was confined to guide and supervise the trainees and their feedback on the trainee’s performance was revised with the program coordinator during her visit to the school. They added the follow up and periodic evaluation was limited to evaluation form prepared by WCLAC that was filled by the trainee, they further commented “we were not involved in any evaluation process”. West Bank counselors criticized the absence of the program coordinator to have a feedback and praised the trainee’s commitment toward achieving their goals. They reported that their follow up on trainees was consistent through daily revision and feedback of their scheduled activities and gave examples such as; “the group guidance, individual counseling, in case the trainee could not control the class, revision of documents and forms they filed” 

Some of the counselors described that follow up with the trainees help to have cooperation, flexibility in communication and commitment toward each other. In this sense, the counselor and trainees goals were clarified and enabled them to work together and balance between the trainees need and the counselor load. They further suggested that the trainees should be assigned to one school counselors and not two schools for better outcome for both the school students and the trainee’s requirement.  

Regarding the trainees capability to work on the different activities as assigned in their training plan, the counselors agreed that most trainees were able to work through their educational plan as assigned with some variation between the trainees which could be related to; individual interest and capability, reasons for school impacted programs and/or political circumstances during the training period. West Bank counselors reported that the trainees program should be implemented as assigned but this did not happen especially for the individual counseling. They described the trainees were reserved at the beginning; and with support and guidance from the counselors they performed their counseling skills well at the class guidance. For the individual counseling, the trainees were rarely involved and if so, the counselor has to be granted the permission of the student for the trainee’s attendance. Others commented on the individual counseling as a private matter between the counselor and the student and not easy to get other people involved. This was explained to be a hindrance factor in having the trainees to be trained in individual counseling and reduce the opportunity for the trainees to practice such skills. 
Regarding the trainee’s ability to guide, assist and communicate with children and families. The counselors believed this training experience has increased the trainees knowledge and skills in counseling, their psychological barriers were overcome and their performances in communication and counseling was promoted, as  said “at the beginning, they were embarrassed to talk about some issues and reluctant to respond to some question asked by the students, by time they overcome these barriers and were able to perform the counseling skills with the students and with their parents as well”. They further described the trainees became more confident and sure to practice their knowledge and skills courageously and when necessary. Yet they felt that the individual counseling and parents conferences were lacking and needed further emphasis and guiding  

In conclusion to what have been indicated above regarding the supervising counselor’s roles and expectations were to be involved from the beginning and during the planning phase of the project for several reasons: 
· To be knowledgeable about the theoretical course components prior to taking the role of supervising counselor as said "knowing about the training course content will achieve the usefulness of the training process and complementarity between both the theoretical and practical components”. 
· Needed to know about the new graduates’ training requirements in the field and the evaluation process of the trainees as integral part of the training process and supervision although there is an evaluation form that was assigned for them to evaluate the trainees (please refer to Annex 7 evaluation form that indicates all aspects of required field training on monthly basis). 
· To bridge the gap between the trainee’s needs and the counselor’s role in the schools 

· To have a direct coordination and feedback with the program coordinators to promote their and the trainee’s commitment toward achieving the training  goals
· The counselors expected to be assigned to one school only for better training outcome for both the school students and the trainee’s achievements  

· The counselor expected to be less impacted with other issues to have more time assisting the trainees particularly on the individual counseling and parent’s conferences which needs one to one training 

· To have a regular meetings among the supervising counselors and the trainees may add an enrichment to the experience to benefit each other

· The counselor expected to have frequent meetings among the counselors and their supervisors at the directorate level to better facilitate the administrative and monitoring processes of the project implementation 

4.2.5 Challenges and difficulties 

· Majority of counselors especially in Gaza agreed that issues on sexual and reproductive health was considered sensitive for the trainees to uncover and present to the students at the beginning of the training, then by training and guidance they over come this problem. They reported, many times the trainees refused to handle these issues as said “our role was to present the topic and let them participate in the class discussion in which has given them the lead and encouraged them to do so later”.  

· Lack of educational aids and training materials have led to utilize the traditional methods during counseling. Some trainees purchased some stationery and other materials used in the production of teaching aids at their own expense. 

· The training period was not the usual school days as a result of the strike, thus the schools schedule was impacted with the usual classes to substitute for the lost days, and counseling sessions were not a priority for school administrators in which it hindered the counseling process, noting also that some schools were operating on three shifts in Gaza
· The process of supervising the trainees added an overload to counselor work load on the expenses of the students needs and trainees as well to have full guidance and support to the trainees   

· To take a supervisory role and train new graduates is a challenge to counselors training abilities on top of their counseling responsibilities and mingling among them is a great achievement on individual and professional level 
· Some counselors were assigned to two schools which is another overload to being a supervisor for a trainee, while others commented that the selection of the supervising trainer was based on efficiency and not location in schools.  

· Other counselors criticized the length of the training hours (200) required by the trainee in this short period of time  

· Many counselors commented on the manual to be updated because the topics need further discussion on methods and training techniques 

· Lack of coordination between WCLAC and MoEHE on the follow up processes regarding the new graduates field training and counselors role, also regarding theoretical component achieved and the extent of its application into the field training   
4.2.6 Successes and lessons learned:
· Exchange of information between the counselors and the trainees has benefited the counselors on individual and professional level 

· Training of new graduates has introduced the counselors to new colleagues and added new scientific information and knowledge 

· Supervision of trainees was an incentive for the counselors to update their knowledge and skills to be competent trainers as well as it promoted their supervisory skills in the area of adolescent and SRH health. 

· The field training has sensitized the new graduates to the basic elements of counseling, the counselor role and functions required at schools
· Promoting SRH and associated topics to a huge number of students in 50 schools and to a lesser extent their families is a major achievement of this project  
· Preparing the new graduates to be counselors prior to practicing at professional level is an asset to promoting the counseling profession  

· Counselors feeling of joy and interest to assist in developing the new graduates capacities 
4.2.7 Recommendations and suggestions for future projects 

· Updating the training manual and development of a reference guide on its use 

· Availability of the training manual in all schools (Gaza)

· Involvement of the training counselors in the process of planning, implementation and evaluation of trainees in future projects 

· Coordination with MoEHE when selecting schools for training (Gaza) 

· Planning the training to be started with the beginning of the school year 

· Provision of stationery and teaching aids

· Monitoring and follow up processes by the project implementers 

· Coordination between MoEHE officials and departments of counseling at the directorates where the program to be implemented 

· Excellent experience need to be repeated 
· Expand the counseling training on issues other than SRH and adolescent’s health as said “it is a wider scope and need to introduce it all to the trainees”
· Regular meetings among the supervising counselors and the trainees may add an enrichment to the experience to benefit each other

· Frequent meetings among the counselors and their supervisors at the directorate level will facilitate a better administrative and monitoring processes of the project achievement 
4.3 Focus group discussion with counselors received counseling intervention 

4.3.1 The counselors’ view regarding intervention sessions they received 
Impact of the intervention sessions; all counselors were seniors and have been employed for several years. They appreciated the counseling sessions they received and felt that they were given the best opportunity to be cared for since their employment within the counseling system in MoEHE schools. This sense of comfort was emphasized when said “this is the first time, there is someone to care to us as individuals and professionals, we always cared for others”. Majority expressed the needs for such sessions due to the stresses and tension they have been facing. They further identified the harsh circumstance they are going through such as; the geopolitical situations where they have to go through check points when going to schools especially in Nablus, the cut of salaries which is originally minimal and barely satisfy their living beside the work overload they have. Some commented on the sessions has been successful in every sense of the word, as for the first time they felt the need to attend such program. Also they felt that it was reflected on their performance with children, colleagues and families.  
Counselors’ perception on duration; all counselors reported the sessions were successful but was not sufficient and asked for further sessions to be held at least once a month for them and other colleagues. 
Regarding the trainer and methods utilized; all of them appraised the trainer performance as an excellent trainer, very efficient in launching the training techniques and therapeutic communication strategies. Several handouts and CDs were given in both Arabic and English languages that the counselors used for reading and as references guides when needed to be used with the students. The training techniques were numerous and varied as some said “there was more than 20 methods” has complemented the educational material. They described these techniques as debriefing sessions that helped them reduce their stresses and made them feel much better about their selves and others. The techniques utilized as mentioned; the group discussion of the issues presented, the use of music as a relaxation technique, the use of personal diaries and exchange of experiences among the participants has helped them to work together as colleagues and friends and was an outlet to reduce their stresses as said by the majority 
4.3.2 The extent of psychosocial counseling influence on councilors and the counseling process
The counselors reported that the debriefing sessions were given in a scientific way that allowed them to benefit on personal level. They described the influence of the sessions has made them feel balanced, increased their sense of confidence in the way they think and look at things. Others reflected their satisfaction on helping school children and their parents more efficiently.  
The councilors’ perception on their experience to influence the counseling process; the counselors reported the debriefing sessions have reduced their stresses and contributed toward having an attitude of confidence and cooperation with their peers. They described the enormous problems that children, parents and every single individual faces need to be assisted as said “these sessions helped us to help others” and further expressed their satisfaction by coordinating some of the learned exercises to other colleagues, school teachers and directors for the benefit of students and the counseling process as a whole. Some of them mentioned the topics utilized in these sessions were almost the same topics they deliver to children and families, but the way presented in the counseling sessions has inspired them to promote their counseling skills. 

The counselors were very much enthusiastic to talk about this experience and to have these sessions repeated as expressed “this is the only program that we can wait for, and we advice for such sessions for each counselors, it’s the only way that relief our tension, renew our strength and update our skills”. 

4.3.3 Challenges and difficulties encountered 
· The counselors complained of the official permission that they should obtain on  each session, in addition to their attendance to schools that day for one hour and a half which they felt it was waste of time in terms of not completing the work they started at school as said “sometimes it is difficult to start working with children and cannot end it because we have to leave for the session”
· The counselors asked for more sessions as they considered the duration of the session short as said “eight counseling sessions is not adequate” 

· Some of them objected to the material provided in English language while others appreciated that by saying “it was good to revive the English terminology we learned during our university studies” 
4.3.4 Successes and lessons learned 

· the counselors appreciated the improved listening skills they achieved  
· felt that their stresses were reduced and their coping patterns were more successful 
· appreciated the close relationship they developed with each other as group 

4.3.5 Recommendations and suggestions 
· To come out with a guide to assist others benefit from the sessions 

· Expand this experience to reach many counselors as possible  

· suggested to utilize what they achieved in forming a Focal Group to expand the experience to other counselors (institutionalization)
· Expand the number of counselors in future counseling programs 

· During the last session and in the overall evaluation of the sessions, it was suggested to have a meeting with the counseling department at MOEHE to reconsider the counseling process and the two schools counselor’s plan 
4.4 In-depth interviews discussion with stakeholders                                                                                                 
The interviews were conducted with UNFPA, WCLAC, and MoEHE project leaders and coordinators in West Bank and Gaza as well as head of the counseling department at directorates where the project was implemented. The discussion shed light on their perception of project partnerships and collaboration on its strategies, evaluation processes and outcomes. The discussion will be presented for each of the stakeholders and in sequence as follows; 

4.4.1 The stakeholder’s insights regarding partnerships and collaboration on project strategies 
The project strategies; project leaders and coordinators agreed to this project as a product of a historical partnership and collaboration among UNFPA, WCLAC and MoEHE on strategies that aimed to increase accessibility of reproductive and sexual health information and counseling services for school children. This partnership was initiated with the development of the adolescent’s health manual by WCLAC as a first step, training of large number of school counselors with focus on utilization of the manual produced as a second step. MoEHE surmounted these activities by its integration of adolescents SRH issues into the school curriculum and the counseling system. They all agreed that the project strategy was an excellent initiative and complements what has been achieved during the last few years through collaboration of stakeholders to facilitate and sustain utilization of comprehensive and quality SRH and counseling services  

Partnership, coordination and collaboration; the responses has varied among the interviewees and accordingly; UNFPA leader expressed some reservation regarding the coordination with WCLAC as partners and expected to have the support and collaboration at the institutional level and not at the project coordinator level only. As said for example “one of the issues discussed was to revise the educational plan for some topics and this was not taken seriously, and did not care for the funding institution view”. UNFPA described MoEHE as an excellent partner to collaborate and work with as usual and one of the best ministries to give the full support and cooperation with the funding partners. UNFPA has followed on the project since its inception until its end and in partnership with stakeholders through; launching strategies, planning activities and designing theoretical and field training requirements. Also they were involved with stakeholders in coordinating the implementation and monitoring processes through regular meeting and meticulous follow up beside their commitment to payments as scheduled to allow for project progress. 
WCLAC leaders and coordinators appreciated the commitment of UNFPA and MoEHE officials to maintain this partnership through their exerted efforts on planning and implementing the project. In this regard WCLAC believe in this partnership and thus sought building capacities of new graduates is a developmental initiative to link the previous experiences of this collaboration and to advance the counseling system through promoting their studies and improving their counseling skills. UNFPA approved to this project because that it complements their strategy in launching awareness programs for adolescence and young people on SRH and associated topics. MoEHE approved to this initiative believing it is needed because of the increased phenomenon of violence and problems associated with adolescence, in addition to the insufficient number of school counselors. Based on that, the stakeholders agreed as partners to work collaboratively on the project strategies which included; planning, monitoring modalities, and setting mechanisms to introduce the theoretical course and implement the achieved knowledge, the recruitment criteria for the new graduates and supervising counselors. Also they sought it is an opportunity for the new graduates to work as volunteers assisting the school counselors and preparing them to be competent counselors prior to their integration into the counseling system. 
WCLAC project coordinators in West Bank and Gaza appraised the cooperation they received from MoEHE officials when needed for any problem they have encountered during the project implementation. They also described their role is a huge responsibility in facilitating the required information needed regarding the training process and in approving that new graduates are committed to counselors and counseling system taking into account the sensitivity of the topics presented as well as the ethical consideration when dealing with students and families. They all expressed the extent of continuous follow up and guidance required to have effective outcomes on the new graduate’s performance. 
MoEHE leaders appreciated UNFPA support and WCLAC initiative and felt it meets the needs of the counseling system. Someone commented “it is the best opportunity for new graduates to learn from the field experience”, another said “it gives us a chance to compare between counselors whose been trained and those whose not”. 
Sustainability and institutionalization; the adoption toward promoting the idea of institutionalization was expressed by all officials interviewed. Utilization of knowledge and skills achieved by the trainees is the best way to invest in the available human resources and to sustain such projects as said by someone “we should not stay waiting for funding agencies to provide us for such projects”. Another added “we can benefit from this project through forming a focal group of these trainees for future training”. Others believed recruiting these trainees by the MoEHE should be a priority because they are well prepared professionally and can benefit counseling system. Adoption of such sustainable efforts was highlighted by recruiting few previously trained counselors to be trainers in the theoretical course and by utilizing 50 counselors to be training supervisors for the new graduates in the field application. These are examples of the stakeholders approach toward promoting the sense of institutionalization and sustainability of such projects.  
MoEHE official in Gaza appreciated the role of project coordinators in facilitating the information needed on the process of the project implementation and their role in the field supervision and follow up as said “we worked with all those concerned at the ministry to facilitate the program implementation although we have an overloaded school schedule”. While one of the West Bank officials believed that the facilitation and coordination efforts needed to be closer and stronger with WCLAC                                    
The heads of counseling department at the directorate level expressed their interest in the project and tried to make it successful, yet they felt that they were marginalized and did not know about the project strategy. They all agreed to their attendance the only introductory meeting that was held with the stakeholders, supervising counselors and the new graduates prior to the introduction of the training course and field application. They further criticized being not involved or informed on the follow up and monitoring processes with the center or the ministry during the period of the field training. They blamed the ministry officials for not delegating the project activities to be directly under their supervision, neither their roles nor responsibilities were clarified as been commented by someone “I knew about the field training needs and requirements from the trainees only” 
4.4.2. Interviewees perception of the project activities to achieve the planned strategies and goals 
The training course and its implementation; UNFPA, WCLAC and MoEHE officials approved to the training course in terms of the trainers, the training techniques, the monitoring and evaluation processes set, and believed that the course objectives were almost achieved. While all expressed concerns regarding the implementation processes where some kind of tension and technical hindrances was encountered due to closure of schools and teachers strike in which it shortened the training period and impacted the trainees and counselors to achieve the training objectives as planned. They further commented on this shortcoming needs to be better planned for future projects as for instance “to start with the school academic year”.  
WCLAC coordinators and MoEHE heads of counseling departments felt that the project strategies were achieved regardless of the obstacles and hindrances they encountered. They all reported that training course was excellent while for the field training was impacted and delayed in which it influenced the field training goals. Yet they all agreed that efficiency and effectiveness of the project was there although it tremendously pressured the new graduates, their supervising counselors and the school schedule.  
MoEHE heads of counseling departments further commented on the training plan set by WCLAC as clear and fairly balanced and the new graduates were aware of their responsibilities to complete their assigned activities. Yet they criticized the lack of their involvement as one of them said “counseling is a long process to be mastered, it requires the trainees to watch, partially participate in the counseling process then they can work on their own”. They also commented on the burden each school counselors have in which it may not allow them to go into this sequence of training process. One of them suggested “there should be a professional contract between the new graduate as trainer and the counselor as supervisor to avoid difficulties encountered such as absence of the trainee and/or confusion among the role each should carry as trainee and as trainer. Another one criticized WCLAC plan for field training assignments without a previous coordination with the head of counseling department on the duration of each activity required and mechanisms of interventions with school students, and further justified that when said “counseling need to be credible and to maintain this credibility, there should be an organization and coordination on its processes of intervention”. 

Gaza MoEHE officials and WCLAC coordinators reported that they have worked together all through the implementation of the project activities. They also arranged a workshop for the new graduate’s prior going into the field and described with them the required activities, the problems that may encounter them and the ways to find a solution for these problems. WCLAC continued on monitoring the new graduates progress and achievements during the training theoretical course and utilized different evaluative modalities after each session conducted and by the end of the course too 

Monitoring of new gradates progress during their training in the field was carried through periodic meetings and phone calls as well as monthly submission of their reports on achievements of skills and activities performed and by following with their supervising counselors sometimes. There was a timely meeting with stakeholders, trainers and trainees as approved by the written reports 
Stakeholders coordination and cooperation with the beneficiaries; UNFPA, MoEHE officials reported to have no direct connection with the new graduates except for the introductory meeting that was held prior to initiation of the project. They were informed constantly on the progress of the project by WCLAC coordinator through the continuous letters and reports. They appreciated the end of program evaluation meeting with the new graduates to discuss the activities conducted, difficulties and challenges they faced as well as their relationship with the school personnel including the school directors, counselors and teachers. They also reported that they have noted a positive change in the new graduates attitudes, responses and capabilities compared to the first meeting held prior to the project implementation. 
The Capacity Building Unit at WCLAC including the leader and coordinators reported that they kept close supervision on the project phases of implementation that directly involved monitoring the new graduate’s achievements. They also were in direct contact with the MoEHE reporting the events of the training processes. The project coordinators have reported on each group in the four areas of the project implementation. 
MoEHE heads of counseling departments in West Bank reported that their role was only facilitation of the project activities and had no direct connection with the new graduates; they only facilitated the training with the counselors. Gaza MoEHE and WCLAC coordinators reported that they worked closely with the new graduates through their frequent visits to the field and described the new graduate as “they wanted to learn, asked questions in case they wanted to clarify any activity, and were highly committed to attend the follow up meetings and writing their reports” 
4.4.3 Stakeholders views on the of project management
Supervision and follow-up; UNFPA official could not visit the field in Gaza and totally relayed on the written reports, in West Bank felt there was some defect in the project management in the field training because there was no follow up from WCLAC. MoEHE officials reported that the follow up on this project was centralized to WCLAC whose responsibility its management and the ministry responsibility to follow up on that and to facilitate their role as said by someone “we gave them the overall policy for this mission”. WCLAC considered this project part of their job which needed a close supervision and follow up all through its implementation 
Project coordinators; WCLAC coordinator in West Bank reported that he kept updated information on the progress of the project to the Building capacity unit at the center and the ministry through reports, based on these reports modification of the activities was made as said “based on what we learned from Hebron training course, adjustment was made regarding the trainers in which we utilized the ministry trained counselors to train in Nablus and Jerusalem”. The coordinators commented on the lack of field visit was because of the short period of training but they were kept informed through the regular monthly meetings with them. 
Women Informant program coordinator at Gaza Mental Health center appreciated the work with WCLAC and wanted to be real partners since both strategies is women empowerment and advocacy. Thus they assigned a part time coordinator to keep up with all events and required activities to make the project successful, as said “we were in close monitoring and follow up on the progress of the project implementation in the field and through writing reports to WCLAC and the Ministry to ensure that the new graduates were well trained and the project objectives are achieved” 
MoEHE heads of counseling departments in West Bank did not know about the training course content but they followed on the field training because it is part of their responsibilities to supervise what is going in the schools regarding the counseling process. Yet they did not have a direct interaction with the trainees, they knew about their training activities from their direct supervising counselors. They also commented on not having the chance or the ministry officials to look at the trainees reports. They followed on that of having no input or even aware of these reports as said “it was a quantitative reports and not qualitative type to actually know how these activities performed and how the trainees benefited from each activity and what is done to actually benefit of each experience he/she was exposed to”  
Building capacities of new graduates, supervisors and the counseling process; UNFPA official expected that the training course and its implementation have improved the new graduate’s knowledge and performances and built their capacities in counseling school children and hoped to help in finding another institution for training in future projects to give a wider sense of counseling 
WCLAC leader believed that building capacities of new graduates should be achieved as justified by exposing them to extensive theoretical course integrated with application  into the field, followed by detailed criteria to accomplish required activities are all factors that should strengthen the new graduates knowledge and skills to be competent counselor. They further added that the monitoring and evaluation processes followed through by the supervising coordinators and counselors were sufficient enough to influence them and build their capacities. They commented on the adolescent training guide as “it gave one aspect of the intended training but there is a need on specific contents on counseling” and further suggested to have a guide on counseling skills will promote the counseling techniques 
WCLAC coordinators reported that some of the new graduates needed more support of their supervising counselors as said “many of the counselors believe that training of new graduates is a waste of time, while others will take an advantage of the new graduates and leave them responsible for their work”. They further recommended that training should be a team work and the sense of interdependence in the roles of the counselor and trainee should be encouraged. They commented on the lack of supervision and follow up by the ministry personnel and further suggested that WCLAC coordinators and head of counseling departments need to organize the project field activities and monitoring process in more cooperative way. They also added that school directors do not have enough information about the project and need to follow on the training in the field as said “it’s not enough through formal letters”  

MoEHE officials believed that the new graduates achieved the goals of the training through their practice in the field and through their exposure to counselors’ duties and responsibilities. Also they appreciated their commitment to the school policies where no one complaint was heard about anyone of the trainees. They mentioned that group guidance was achieved while the individual counseling has its own techniques, and as a ministry policy not disclose information on specific problems and needs of the students; therefore individual counseling was limited to new graduates as trainees and could not be fully achieved. They further suggested that the principle of a successful counselor is how to approach the students and gain their confidences to prove himself. 
The heads of counseling departments commented on the new graduates capacities as an individual one and there is differences between them, other said the reports by the new graduates does not approve if his capacities were built or not and thus a true knowledge about that is by close monitoring and feedback in the field (quantitative)
Gaza officials reported that the new graduates were able to achieve their training goals and have practiced the necessary skills required during their training. Yet they recommended a further counseling skills to enable them best opportunities to learn more on counseling  

Reports and documentations; UNFPA official reported that the documents and reports received from WCLAC needed to be more elaborate and comprehensive to have a full explanation about the process of project implementation. 
MoEHE officials described the documentation process was weak, one of them did not receive any reports while the other felt that the coordination and documentation need to be worked on as said “we were obliged to write to directorates although it was agreed that the project management to be centralized to WCLAC”. 
MoEHE heads of counseling departments reported that they did not receive the project reports directly, they knew about the progress of the training through the supervising counselors. 
WCLAC leader reported that there was a frequent narrative documentation for project activities as well as for the financial reports. Through revision of the documents it was found that the project coordinator wrote reports on the progress of the training course and sequence of the training activities held during the theoretical and field training and accordingly modification and adjustment were made to improve the implementation process of the project. Hebron coordinator appraised the final comprehensive report written by 3 new graduates evaluating their achievement in which they sent a copy to the center and the ministry officials; they also presented with this report to other NGOs working with same schools at that time with the presence of all new graduates trained in Hebron. 
In summary there was no clarity for each of the implementing partner’s role regarding monitoring and follow up modalities in the field which needs to be clarified at the initiation of the project implementation 
4.4.4 Challenges and difficulties encountered 

UNFPA, WCLAC and MoEHE officials, coordinators and head counselors reported that the political situation and the teachers strike helped to confuse the field project implementation although it was intended to adhere to the assigned timeframe while there was no problem on the theoretical course training 
MoEHE officials felt that coordination and follow up need to be more consistent and stronger 
· Acceptance of the new graduates by the schools, counselors and heads of counseling departments is a challenge by itself

· Number of required training hours was too much and to keep up with filling these hours was on the expenses of the counselors and students time, they further described that each one hour of guidance needed one hour preparation and was not taken into account for the stress that resulted to have their duty completed

WCALC leaders 

· Expressed some concerns regarding the ministry policies about the counseling process and raised several questions such as; clarity of the supervising counselor role, is there a criteria set for follow up and monitoring during the training? How the trainees did spent the 100 hours assigned for training? How they were evaluated to assess the effectiveness of this training? They further commented on that “the ministry has to be more involved”. Another suggestion was that the center and ministry should have agreed upon these questions prior to launching the field training  
· The continuous follow up and reporting as well as the communication between the center, the ministry officials and the head of counseling departments needed to be more consistent and clearly identified 
· The departure of the head of the Capacity Building Unit at the time the project initiated have left a gap on the follow up of the project for a while 
· There was some delay also sorting out whose who responsible for the activities of new graduates carried into the field (no clear guidelines for the responsibilities) 
WCLAC coordinators 

· New graduates needed more support from their supervising counselors 

· The school directors did not know much about the project, they were only informed officially and were not in position to keep up and follow on the activities held by these trainees. 
· The West Bank project coordinator did not visit the field and could not monitor the real work of these trainees and related that to the short period in which the training was implemented 

· The school counseling officials did not follow on the training activities 

· There is a need to train more on communication and other related life skills issues
· Large number of students in the class does not allow a proper guidance and counseling  
The head of counseling departments 

· Evaluation of trainees competencies was not achieved neither from their supervising counselor nor from the center 

· Some supervising counselors were not convinced by the project and believed it added more load and work for them 

· Some of the new graduates were having a job and felt the training was long and intensive and thus they did not commit themselves to the end of the training period (Jerusalem) 

· Some supervising counselors were responsible for two schools, supervising and training new graduate have added more load and thus neither the trainees nor the counselor were at ease to get things done as required 

· Few supervising counselors were new to the field where they need the training and not to be trainers   
Gaza officials  

· The criteria for selection of new graduates need revision because there is variation in their capacities in which it caused some of them to withdraw                                     
· Lack of educational aids and training 

· Overcrowded classrooms, as well as many other training programs in schools were conducted at the same time of implementing this project.

· Selection of schools for training needed to be revised as some of these schools were not appropriate for such project 

· Lack of involvement of supervising counselors in the project design left a gap between the theoretical course and field requirement thus it reduced the size of the responsibility to keep up with the needs of the trainees  

· The process of supervising the trainees added an overload to counselor work on the expenses of the students needs and trainees as well to have full guidance and support 
· No evaluation strategy was followed in the field training neither by the center nor by the ministry and thus the new graduates achievement depended on what they said  
· Supervising counselors were not having a tool or observations checklist to note if the trainees has practiced or not any of the competencies required. 
4.4.5 Successes and lessons learned 

UNFPA official 
· Networking among different institution and exchange of experiences to support the counseling process on adolescents SRH and other related issues 

· Developing the new graduates knowledge and skills in the area of SRH, violence gender and others and promoting their role as counselors 
MoEHE officials and head of counseling departments 
· Building capacities of new graduates and the counselors who supervised them as well

· Preparation of a training Cadre at the ministry will allow to institutionalize this experience and sustain such training agenda on behalf of the ministry 
· Updating the counseling skills for some counselors especially those who are new in the field  

· Promoting the attitudes of all parties toward the counseling profession as a whole 

· Increased confidence of the new graduates toward the counseling profession and as a career 

· Re-modification of the assigned training hours, its not a matter of quantity rather a quality of achieving the skills in all aspects of training 

· Launching adolescents SRH and other related issues to large number of students in 50 schools is a great achievement to raise awareness of the school children, families and the community at large 
WCLAC leader and coordinators 

· Preparing a large number of new gradates and training them to be counselors is a pioneer initiative that indicates the importance of this profession to be expanded and promoted 
· Complementarity between information given and training in the field to the new graduates is considered a very effective method to promote the new graduates knowledge and skills 
· Widening the scope of counseling through training new graduates to include the students and teachers and to work collaboratively is a success by itself 

· Learning from this project experience will allow to modify and adjust the project implementation in more refined way and will avoid the obstacles encountered in this project  for future projects 

· UNFPA is one of the best institutions to be  a real partner and not only as a funding agent, thus their input in designing the strategy, follow up on the processes of implementation and their flexibility in day today issues is an important part to have the project done well 
· The school children were reactive and felt that such extra curricular activities gave them a space to express their concerns and needs. Also many short stories were mentioned how the children expressed their concerns and problems in private with the new graduates 

· The differences in the new graduates background studies have assisted us in developing a view of the university curriculums and accordingly we can recommend on that  

Gaza officials   
· Preparing a well competent counselors prior to their admission into the field 

· Increased school children knowledge and awareness regarding adolescence in the targeted schools 

· Promotion of the new graduates sense of belonging toward the counseling profession 

· Discovery of the huge size of needs to promote this profession  

4.4.6 Recommendations and suggestions 

UNFPA official recommend to have a continuity of such projects and to involve NGOs as well 

MoEHE officials and head of counseling departments
· Involvement of the heads of counseling departments in designing and implementation strategies at each directorate involved in the project  

· Need to look at other issues and not only to concentrate on adolescents health and SRH issues to widen the scope of counseling services 
· To have a closer relationship in coordinating the project activities with the center

· To have a monthly report written by the supervising counselors in order to identify the strong and weak points of each trainees and to guide accordingly 

· Field visits by the center and the ministry should be documented in the project strategy 
· Periodic meetings for all stakeholders to follow on the activities done and the financial status as well
· To have a well studied criteria for evaluating the new graduates prior and after the training 
WCLAC leaders and coordinators 

· To have a focus on the counseling processes rather than on adolescents health only 

· To keep a follow up on the new graduates performance during the field training and to have criteria for evaluating the counseling competencies achieved

· Not to grant any certificate for the new graduates prior to being well evaluated through examinations and other criteria that help in knowing their achievements 

· Revise the assigned activities in terms of the number of hours and the extent of benefits achieved for each activity
· To assess the students background regarding their studies and modify accordingly 

Gaza officials 
· To have a professional mechanism to supervise the new graduates as trainees

· Re-examine the mechanism of choosing schools and trainees 
· Increase budget for future projects and provision of teaching aids 
· Transfer and dissemination of experience elsewhere 
· Work on providing moral and material incentives possible for supervising counselors as trainers and new graduates as trainees in order to induce them to continue in participation of such educational training in the future

· Unite efforts to coordinate with the supervising counselors and project coordinators so as to facilitate the provision of information and feedback for a better follow-up and evaluation.

4.5 The union of counselors’ views on recruiting the new graduates
The process in West Bank and Gaza was based on the request of WCLAC coordinator. It was described that the union of counselors possesses a data base for all counselors and new graduates from the psychosocial fields and thus it facilitated the selection of new graduates to be recruited for this project. The new graduates were encouraged to be enrolled in the project because it will promote their knowledge and provide new skills and real experiences as well as may facilitate their employment. Also every 30 hours of training will be counted one point for the employment hierarchy. The only negative point encountered through the training process was the lack of the expenses on the time of the project coordinator was away then it was all paid  

4.5.1 The stakeholders views on psychosocial counseling sessions 
Generally speaking all stakeholders and coordinators have appraised the counseling and debriefing sessions and described this experience as very successful. 

The MoEHE officials and heads of counseling department reported that they selected a senior homogenous group of counselors in Nablus and Hebron for the purpose of reducing their stresses and benefiting from each other experiences. 

4.5.2 Challenges and difficulties encountered 

There was no evaluation strategies set either from the center or from the trainer himself and thus the effectiveness of these sessions were verbally expressed by the counselors themselves. 
4.5.3 The successes and lessons learned 

· The counseling sessions has promoted the counselors relationships as colleagues and as professionals

· The debriefing exercises they achieved during the sessions was reflected on their attitudes and felt better as said by one of the heads of counseling department “their stresses were relieved and this is really needed for each one of us” 
· The counselors learned new intervention techniques which was reflected on their performances with the students, families and sometimes with the teachers  

4.5.4 Recommendations and suggestions 

· Investment in these counselors to form a focal group of trainers on psychosocial counseling skill 
· To have a criteria for measuring the impact of the counseling sessions on the beneficiaries
· To involve a larger number of counselors in these counseling sessions 
· To expand this experience and have a continuity of such programs  

· To utilize the counselors benefited from these sessions as a resource person when needed 
4.6 Revision of the documents 
1. Through revision of the project documents, the following inconsistencies were noted;

· The proposed overall objectives emphasized the violence issue as a major component of the training program while the course outline as presented emphasized the adolescent’s physiological growth, psychological development, sex education, and to a lesser extent communication skills, gender and violence issues for one day each. Also emphasized the utilization of training skills on group and individual guidance and the use of the training exercises presented in the adolescent’s health manual 

· The agreement contract between UNFPA and WCLAC expected output was to increase accessibility of SRH information and counseling services for young people with a special focus on prevention of HIV/AIDS and STIs. This focus was  not presented in planned activities according to the proposal revised and the trainees reports 

· The course outline for Hebron trainees emphasized the violence issue from all its aspects and given in 7 days (half of the training period was on violence). Gender, communication skills, advocacy and lobbying, sex education and negotiation skills presented in the left 8 sessions of the training period. So there is no  adolescent’s physiological growth, psychological development, HIV/AIDS and STIs nor emphasis on the utilization of the training techniques presented in the adolescent’s health manual 

2. Evaluation processes for theoretical course component by the trainees utilizing a checklist questionnaire was thorough, well structured and covered items on all training modalities as well as duration and place of training 

3. No evaluation modalities were designed to assess the new graduate’s achievements   neither at the theoretical course performances nor at the clinical field training 

4. Through revision of the documents it was found that the project coordinator wrote reports on the progress of the training course and sequence of the training activities held during the theoretical and field training and accordingly modification and adjustment were made to improve the implementation process of the project.
4.7 Monitoring and evaluation based on tools utilized 
Three evaluation forms were designed by WCLAC; 

First one a checklist questionnaire for the trainees to evaluate the processes utilized during the theoretical course. The evaluation criteria included a set of questions based on Likert scale form (good, moderate, and weak) and covered the following aspects; importance of training session for that day, training component,  trainer’s ability and training techniques and methods utilized, time and setting appropriateness. 

Two evaluation forms for field training

Annex (6) is the counselor’s evaluation form for trainees on daily basis included; trainees name, attendance, participation, initiative, commitment, and presentation 
Annex (7) monthly field training evaluation form has many subsections; 
Section 1 for group guidance included the class, day and date. Followed by another part that says “report on group guidance” which included the goals and summary for most important issues discussed, methods utilized, trainees evaluation, and the trainers notes
Section 2 included evaluation and outcomes of daily counseling and intervention regarding behavioral, academic, health, psychological, sexual, frequent absence of the students etc…during the whole month; for each intervention the number of hours and number of cases is indicated in this form 
Section 3 included evaluation and outcomes of individual counseling 
Section 4 included evaluation and outcomes community and family activities.

All these subsection included a signature of the trainee and the supervising counselor which means the trainees were aware of such evaluation modalities.  

4.8 Summary of key output-outcome related findings. 

4.8.1 New graduates 

Capacity building of new graduates 
· All new graduates expressed a great satisfaction of this experience and appreciated the integration of the information achieved in the course when applied into the real situation. 
· The effectiveness of this project has clarified the new gradates roles as counselors and promoted their knowledge and experiences to deal with children and adolescents on issues of SRH, violence and gender and other related topics confidently as they reported
Theoretical training course 
· The theoretical course tackled issues of adolescence, SRH, gender and violence and other associated topics clearly 

· The theoretical course needed to expand on some topics such as the sex education, behavioral problems of children, lobbying and advocacy and the individual counseling techniques
· The course was effective and the new graduates through the focus group discussion were able to respond comprehensively and interestingly to specific questions on topics presented in the course (what is adolescence, gender, violence?)  

· The course was an expansion of the new graduate’s previous university studies and a continuing education specialized in adolescence, SRH and other associated issues. 
· The training manual needs updating and expansion on topics related to counseling such as the behavioral disorders among children and adolescents, sex education, violence, lobbying and advocacy and communication techniques

· Utilization of other resources for information and commitment to the ministry counseling guidelines have assisted the trainees to gain knowledge and counseling skills 
Theoretical course trainers 

· All trainers possess the theoretical knowledge and training experience in utilization of different approaches and methods to present a comprehensive and effective teaching/learning approaches to the trainees 

· The training techniques and the different approaches utilized in the course were effective in adding knowledge and developing new counseling skills to new graduates 
· Trainers were not involved in the evaluation process during the course and this left a gap knowing the efficiency of the trainees to recognize their strength and weaknesses

· The majority of the trainees and in all regions criticized their background university studies in terms of their preparation in the field because either they did not reach the field or if they reached the field (schools or NGOs) they were as observers and not trainees  
Field training achievements 

· Field training has complemented the theoretical information achieved during the training course

· Capability of new graduates to discuss and counsel on the learned theoretical information to students and others as families and friends 

· The training program goals were sufficiently achieved but there was a lack of individual counseling and parents conferences 
· Assignment plan for activities to be conducted in the field by the new graduates need to be revised and balanced where group guidance was over required compared to other requirements  
· Very minimal field training achieved during their university studies and this experience enlightened them toward counseling and their previous studies 
Field supervising counselors 

· Field supervisors were committed toward training the new graduates and  exerted a lot of efforts to support, guide and train them
· The majority praised the role of the directors of the schools for their supportive role 
· The school teachers were not involved by any means 

Stakeholders  

· Follow up and monitoring process in the field by the project implementers was criticized because of their absence from the field 

· Assignment of new graduate to be trained under the supervision of a counselor responsible for two schools have impacted the trainees as well as the counselor and made some disruption in achieving the required activities by the trainees 
4.8.2 Supervising counselors 

Supervising counselor’s capabilities 

· Most counselors who supervised the new graduates in the schools were seniors and had the experience of supervision on trainees. 
· Counselors committed toward their supervisory role to promote the new graduate’s counseling skills and to achieve their field training requirement and goals 

· Counselor utilized different techniques to orient the trainees on discussing the sensitive issues (SRH)
Field training 
· Some agreed that the theoretical component were appropriate for new graduates to start with, while others suggested that counseling is not only restricted to adolescence and associated topics as planned, it is much further than that to have a competent counselor

· Discrepancies was evident among counselors regarding the adolescent’s manual comprehensiveness and its use as a reference guide where some felt that it was not sufficient and the information presented were superficial and need updating especially on issues related to counseling such as behavioral disorder and the skills components

· The counselors prioritized their job assignments to the new gradates training needs and felt a gap between the trainee’s needs and the counselor’s duties in the schools, yet they were confined to guide and supervise the trainees as much as possible 

· The counselors appraised the trainees capability in adjusting to the school environment and to work on the different activities as well as to assist and communicate with children and families 

Coordination and facilitation of the field training 

· Lack of coordination between WCLAC and MoEHE on the follow up processes regarding the new graduates field training and counselors role 

· Lack of the counselors involvement in the project design left them not aware of the theoretical course content and the field training requirement which ended up in having  a gap between the new graduates needs and counselors responsibilities 

· No evaluation and  monitoring guidelines were prepared for the counselors to have a quality training  and better outcomes  
4.8.3 Counselors received counseling intervention 
Impact of the intervention sessions 

· All counselors received the counseling sessions appreciated this experience and felt that they were given the best opportunity to be cared for. 

· Counselors reported that the counseling sessions were very effective as it was reflected on their performance with children, colleagues and families.  

· The counselors were very much enthusiastic to talk about this experience and to have these sessions repeated for them and for other colleagues as said “it’s the only way that relief our tension, renew our strength and update our skills”. 

· The trainer was brilliant and utilized a lot of varied training methods 

4.8.4 Focus Group summery 
4.8.4.1 Coordination

Coordination is an essential element for the success of such a project. This evaluation concentrated on assessing coordination processes prior to its implementation, during implementation and through this evaluation phase and amongst the different key players and as follows: 

· At pre project implementation; the stakeholders as partners worked collaboratively on developing the project strategies which included; planning, monitoring and setting mechanisms for new graduates to be trained and to have the full potential to increase accessibility of reproductive and sexual health information and counseling services for school children 

· During implementation there were periodic meetings to discuss project implementation and define actively level of cooperation.

· Monitoring on processes of implementation and ensuring comprehensiveness and complementary of the training modalities was more of WCLAC  responsibilities and MoEHE to lesser extent 
· There was limitation in the evaluation modalities regarding the trainees inputs about supervising counselors commitment and competencies in the field 

· There was a role confusion among implementer partners (MoEHE and WCLAC) regarding the follow up on achieved competencies of the new graduates during their field training   

· Lack of follow up and monitoring mechanisms for the course trainers and field supervisors to have an inputs on trainees performances and was not indicated in the project strategies  

· Marginalization of heads of counseling departments being not involved or informed on the follow up and monitoring processes with the center or the ministry during the period of the field training

4.8.4.2. Building capacities of new graduates 

· All stakeholders and key figures reported that they have noted a positive change in the new graduates attitudes, responses and capabilities but this was an objective observation 
· Reconsider the required assignment to be balanced, individual counseling need to be emphasized within a mechanism that does not affect the student’s privacy and at the same time to give the new graduates the opportunity to learn it 
· The trainees became more confident and sure to practice their knowledge and skills courageously and when necessary with school students as they said  
· The training hours for the theoretical and field training were sufficient enough to orient the new graduates toward counseling
· Minimal training on parents involvement in the counseling process because their presence in the schools was minimal too
· The counselors considered the field training was an introductory phase and excellent experience for the new graduates to develop skills and build their capacities to be enrolled in the counseling system
V. Lessons Learned and Sharing of Experiences.
5.1 Project strength 

Based on that, 
· The project strategy was a collaborative work among stakeholders and an excellent initiative to be an extension for previous activities and complements what has been achieved during the last few years to maintain and sustain utilization of comprehensive and quality SRH and counseling services in schools  

· the stakeholders collaborative work on the project strategies included; planning, implementing and monitoring modalities, and setting mechanisms to introduce the theoretical course and implement the achieved knowledge, and the recruitment criteria for the new graduates and supervising counselors

· All key partners of the project believed that it is of high caliber and innovative in nature to train and prepare new graduates to be involved in the counseling profession 

· Complementarity between the theoretical components and field training was the strength and uniqueness of this project  
· Sustainability and institutionalization of such projects is a demand expressed by all stakeholders as approved by investing in few previously trained counselors to be trainer in the theoretical course and by utilizing 50 counselors to be training supervisors for the new graduates in the field application 

· All stakeholders and key partners approved to the training course efficiency in terms of the trainers, the training techniques but expressed concerns regarding the implementation processes and it’s monitoring and evaluation modalities that was not clear for the field training 
· Launching adolescents SRH and other related issues to large number of students in 50 schools is a great achievement to raise awareness of the school children, families and the community at large 
· Recruiting new graduates from different Palestinian universities have assisted the project leaders in developing a view of the university curriculums and accordingly they can recommend about it 
· The theoretical course and training modalities was almost a continuing education to what the new graduates learned during their university studies but the field application was very innovative for them since they did not receive any training of this kind or if received it was very minimal and not compared to what they achieved from this project training 
· Capacity building has been a cross cutting issue whether project was addressing the new graduates, the supervising counselors, heads of counseling departments and policy makers as well 

· Targeting large population of children and adolescents is of high potential to influence on the community at large and the development process in Palestine.
5.2 Lessens learned  
· To achieve the usefulness of the training process and complementarity between the theoretical and practical components, it must be well designed through including supervising counselors in evaluation processes as their input is very integral to the achievement of progress and project objectives

· Counselors monitoring and evaluation processes followed in the field was a moral commitment toward the new graduates rather than organized planned strategy by the project implementers

· Counselors received the counseling sessions appreciated this experience and felt that the course has reduced their tension and stress and revived their strength and update their counseling skills

· Children and adolescents were positioned at the center of the learning process throughout this project. 
· There is a gap between the trainee’s needs and the counselor’s role in the schools that worth attention in future training programs

· Reconsider the training manual for its comprehensiveness and validity, it needs updating and expansion on the issues such as sex education, behavioral problems, as well as the counseling techniques 
5.3 Project constraints 
· Lack of coordination between WCLAC and MoEHE on the follow up processes regarding the new graduates field training and counselors role, also regarding theoretical component achieved and the extent of its application into the field training   

· Two contradictory massages were noted by the counseling supervisors; addition of work load on the expenses of the students needs and trainees needs to both have full guidance and support and; its a challenge to counselors training abilities on top of their counseling responsibilities and mingling among them is a great achievement on individual and professional level 

· Lack of field visit by implementing partners was a defect in the implementation process and need to be revised and emphasized in project strategies for future projects

· The trainees reports to WCLAC was of quantitative form and not qualitative type to actually know how these activities performed and how the trainees benefited from each activity and what is done to actually benefit of each experience he/she was exposed to  

· Marginalization of the supervising counselors by stakeholders was an issue that needed attention for  a better outcome on the monitoring and evaluation processes 

· Marginalization of supervising counselors on the evaluation and monitoring processes is a gap in identifying the achievement and training outcomes 

· Lack of educational facilities and aids was a factor worth ensuring their availability for better training outcomes

· Overcrowded classrooms have hindered the counseling processes and mostly left to group guidance 
5.4 Recommendations 

· Proposals to be build on previous experience need be based on thorough knowledge of what has been done previously and to be given the time prior to its submission (WCLAC) 

· Systematic and hierarchal integration of project implementation in schools is required to ascertain each role and facilitate the training process and identify each roles and responsibilities (MoEHE) 
· Systematic coordination for the project field activities and monitoring process among implementing institutions with emphasis on project coordinators and head of counseling departments need to be organized and consistent with clear role of each partner (MoEHE, WCLAC)
· Finding a mechanism to introduce individual counseling to new trainees to allow them have this experience and complement what is needed from them during training (MoEHE , WCLAC) 
· Revising project strategies regarding the implementation process on number of hours required, the way they were achieved and evaluated with clarification of the supervising counselors’ and project coordinator roles  prior to launching the field training  as well as to have a consistency in the written documents and planned activities (MoEHE , WCLAC)
· To have a well studied criteria for evaluating the effectiveness of the training project on new graduates prior and after the training through checklists or any other format that can obtain subjective responses from the trainees (pretest- posttest methodology) (WCLAC)
· Work on providing moral and material incentives possible for supervising counselors as trainers and new graduates as trainees in order to induce them to continue in participation of such educational training in the future (WCLAC UNFPA)
· Severe defect was noted and through the new graduates responses on the process of field training during their university studies which needs attention and recommendation from project stakeholder to MoEHE and University’s authorities (MoEHE)
· To widen the scope of counseling services other than SRH and associated topics and expand issues on counseling such as behavioral problems of children, life skills such as school duties, problem solving, empathizing with others, communicating with others, team work, decision making, respect for others, seeking help and advise and acceptance of criticism (WCLAC,  UNFPA)

· Provision of psychosocial counseling sessions to other counselors and expansion of the experience to be given regularly to those involved (MoEHE)
· Institutionalization of this project and utilize counselors received the counseling and debriefing sessions by forming a Focal Group to expand the experience to other counselors (MOEHE)
· To come out with a guide on psychosocial counseling in order to assist others benefit from the debriefing sessions given to senior counselors  (WCLAC MoEHE)
· Reconsider the required assignment to be balanced, individual counseling need to be emphasized within a mechanism that does not affect the student’s privacy and at the same time to give the new graduates the opportunity to learn it (WCLAC)
· Involvement of key stakeholders during implementation as well as continued coordination to the end finalization of the project
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Terms of Reference

For Evaluating a Project named

“Capacity building of new university graduates and school counselors/social workers”

Background: 

The project is a collective effort between the United Nations Population Fund (UNFPA) as a funding agency and a number of governments and non government organization in the Occupied Palestine Territory (OPT) who implemented it. This project and in an advanced step has targeted new university graduates in the field of psycho-social work from 4 regions in the OPT (Jerusalem, Hebron, Nablus, and Gaza). The UNFPA support focused on the provision of opportunities for new graduates to build their capacities in counseling skills and to be fully trained in this field with the support of experienced counselors. The project also has targeted school senior counselors working in the field and provided them with psychosocial counseling sessions aiming at reducing their stresses and promoting their performances. The project to be evaluated is the training program implemented by the Women Center for Legal Aid and Counseling (WCLAC) as one of the partner organizations whose responsibilities to launch the training course on issues related to reproductive and sexual and reproductive health, domestic violence and to promote their counseling skills for individuals and groups through field training in schools. In collaboration with Ministry of Education the course application was supported by selecting counselors to supervise, train and monitoring these new graduates’ achievements in the field 
The training program has targeted 89 new university graduates in 4 regions. In each region the target group has received 75 hours of training and in coordination with MOE, 50 of them were sent to schools to have additional applied training to promote their   information achieved in the program (35 in WB and 15 in Gaza). Other activities that WCLAC has implemented, and need to be evaluated are the effectiveness of the counseling sessions that was conducted for 20 counselors (10 in the Nablus region and 10 in Hebron region) aimed at helping them to cope with stress and constraints that is imposed on them by the real life situation. 

Objectives of the evaluation: 

1. To assess project outputs as compared to the planned objectives;

2. To identify lessons learned in terms of efficiency, effectiveness and capacity building;

3. To identify constraints and hindrances of the project progress and implementation and mechanisms to overcome them;

4. To use recommendations in improving future projects design; and 

5. To document and generate information based on good practices through the project implementation 

2.3 Tasks: Below are specific terms of reference for which the evaluation team should refer to: 

1. Review relevant documents related to the project, including the original project document and progress reports

2. Review the project design’s clarity and feasibility vis-à-vis objectives, strategies and implementation modalities. 

3. Review and assess the monitoring and evaluation modalities for the project progress and activities  

4. Review the suitability and relevance of information materials produced by the project e.g brochures, leaflets, manuals …etc. 

5. Conduct field visits and in-depth interview discussions with the project partners in West Bank and Gaza Strip to assess impact of the project and field experiences. 

6. Conduct group discussions and focus groups with beneficiaries of the project; 

· the new graduates 

· the counselors/social workers supporting these graduates in West Bank and Gaza Strip 

· the counselors who got the psychosocial counseling sessions in Hebron and Nablus 

7. Examine to what extent the partners and beneficiaries’ participation was addressed in the planning, implementation and evaluation of project activities

8. Assess the coordination mechanism between the partners; the donor and the executive organizations  

9. Assess the effectiveness and efficiency of the project-implementing partners, through an in-depth interviews and discussions with the concerned personnel in the project in these in these institutions  
10. Suggest approaches, modalities and steps to ensure the sustainability of the project and for future scaling up of the project.

11.  Produce a document defining the suggested programmatic changes to increase effectiveness of the project on the general public 

12. To organize a session to present the evaluation results to the organizations involved in the project. 

Special tasks for partner organizations: 

The evaluation team will refer to the partner institutions for the specific task each has had contributed in this project: 
1. To review the activities executed by the Ministry of Education and Higher Education regarding the integration of new graduate counseling program and provide recommendations for UNFPA future projects with MoEHE. 

2. To review the activities executed by the Women’s Center for Legal Aid and Counseling (WCLAC) regarding such training programs to support and develop the professional expertise for new graduates, and provide recommendation for UNFPA future projects/activities in this area. 

3. To review the activities executed by Gaza Mental Health Center 
4. To review the activities executed by the Union of Social counselors advocate for new university graduates and provide recommendations for UNFPA future projects/activities in this area. 

Outputs

At the end of the evaluation, the following outputs will be made available by the evaluator/s 

First stage

Based on finalization of TORs, a desk review of project documents, discussion with stakeholders, designing of tools and data collection, a first draft of the evaluation report will be presented

Second stage

· General report that includes an assessment of the overall project as well as suggested recommendations for future project. 

· An evaluation report outlining achievement, constraints and lessons learned in addition to suggested modalities for future projects.

· Presentation of the results of the evaluation to UNFPA and their partners in one seminar.

· Revision of the document and the reports based on discussions in the seminar. 

Duration: It is estimated that the duration for this evaluation will be six weeks. 
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Evaluation team and accountabilities 

A team of 3 professionals with complementary backgrounds and skills will conduct the evaluation.

Dr. Sumaya Sayej team leader of a team consisting of 3 members and will be responsible for the presentation of the final document 

· Overall supervision, coordination, planning and monitoring the evaluation process, working closely with other team members to ensure timely consolidation of the respective task results from team members

· Will be responsible for interviews, field visits and conducting of focus group discussions in West Bank

· Development of the design and participation in the analysis of findings as well

Mr. Saadi Abu Awwad; will be responsible conducting the interviews and focus group sessions in Gaza and provide his input on the analysis related to the GS. He will be coordinating closely with Dr Sumaya. 

Ms. Kifah Bani Audeh; an administrative assistant will be responsible for coordination of activities, logistical work, typing and corresponding all activities
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Documents reviewed 

· Project original proposal

· Project terms of agreement
· Progress reports 

· End of training evaluation reports 

· Adolescent’s Health Manual 

· Handouts and lectures presented to psychosocial counselors 
· Adolescent’s training manual 

Annex 4 
Stakeholders Interviewed

	Name
	Organization
	Date

	1
	Nabil Dweikat
	New graduate Project  coordinator 

WCLAC
	9/8/2007 

	2
	Abed Arrazak Gazal 
	Head of counseling department

WCLAC and MoEHE 
	9/8/2007

	3
	Bashar Ainabusi 
	Counseling department

 MoEHE /West Bank
	13/8/2007

	4
	Randa  
	Union of counselors/social workers 
	21/8/2007

	5
	Manal Awwad (Gaza)
	Informant program/Gaza Mental health center 
	28/82007

	6
	Ibtisam Daloul (Gaza)
	New graduate Project  coordinator 

WCLAC / Gaza 
	28/82007

	7
	Ahmad Awad (Gaza)
	Counseling department

MoEHE /Gaza  
	28/82007

	8

 
	Hakema Jaber
	counseling department Nablus / Directorate 
	22/8/2007

	9
	Buthieneh Ammar 
	WACLAC / Hebron 
	23/8/2007

	10
	Samir Turman
	Counseling department Jerusalem / Directorate 
	30/8/2007

	11
	Ziad Yaish 
	UNFPA
	6/9/2007

	12
	Rima El Kilani 


	Director general of education planning MoEHE /West Bank 
	6/9/2007



	13 
	Dima Awieda 
	WACLAC
	13/9/2007
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Focus group discussion schedule 
	Date/day 
	Location
	Target Group
	Number of participants 

	15/8/2007 Wednesday 

	Nablus 
	New graduates (volunteered in the field)
	8

	
	
	New graduates (only trained)
	3

	22/8/2007 Wednesday
	
	Supervising counselors focus group
	7

	
	
	Counselors (psychosocial counseling program)
	6

	
	
	
	

	21/8/2007 Tuesday 
	Hebron 
	New graduates (volunteered in the field) 
	7

	23/8/2007 Thursday 
	
	Supervising counselors focus group
	5

	
	
	Counselors (psychosocial counseling program)
	10

	
	
	
	

	28/8/2007  Thursday  
	Ramallah/

Jerusalem
	Supervising counselors focus group
	4

	
	
	New graduates (volunteered in the field)
	3

	
	
	
	

	28/8/2007
	Gaza 
	New graduates volunteered in the field
	6

	29/8/2007
	
	New graduates volunteered in the field
	5

	30/8/2007
	
	Supervising counselors focus group
	9 


32 new graduates; 21 from WB and 11 from GS 
25 Supervising counselors; 16 from WB and 9 from GS
16 Counselors (received psychosocial counseling program)
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Counselor’s evaluation form for trainees 
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	 موضوع التدريب:
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Annex 7
Monthly field training evaluation form 

مشروع دعم الخريجين/ ات الجدد من الجامعات

والمرشدين/ات التربويين/ ات
نموذج التقرير الشهري للمتدربين/ات

	اسم المتدرب/ة:
	المنطقة:

	اسم المدرسة:
	الشهر/السنة:


أولا: الأنشطة الشهرية:

1- حصص التوجيه الجمعي: التي تم تنفيذها
	الرقم
	عنوان الحصة
	الصف
	اليوم
	التاريخ

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
	
	
	
	

	21
	
	
	
	

	22
	
	
	
	

	23
	
	
	
	

	24
	
	
	
	


تقرير حصة التوجيه الجمعي:( يعبئ النموذج لكل حصة من الحصص)
	اسم المتدرب/ة:
	المدرسة:

	عنوان الحصة:
	الصف:

	اليوم:
	التاريخ:

	وصف مختصر لأبرز الأمور التي نوقشت خلال الحصة وأهدافها
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

	الوسائل التي استخدمت خلال الحصة:----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	تقييم المتدرب/ة للحصة(أدائه/ا، تفاعل الطلاب، المرشد/ة):-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	ملاحظات المرشد/ة:----------------------------------------------------------------------------------------------------------------------

	أية أمور إضافية:--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	توقيع المتدرب/ة
	توقيع المرشد/ة


2- الاستشارات والتداخلات اليومية خلال الشهر

	طبيعة الاستشارة والتداخلات اليومية
	عدد الحالات
	عدد

الساعات
	التقييم والنتائج

	سلوكية
	
	
	

	أكاديمية
	
	
	

	إرشادية
	
	
	

	صحية
	
	
	

	اجتماعية، اقتصادية
	
	
	

	نفسية
	
	
	

	جنسية
	
	
	

	تكرار التأخر الصباحي
	
	
	

	تكرار الغياب عن 

الدوام
	
	
	

	أمور أخرى
	
	
	

	المجموع
	
	
	

	توقيع المتدرب/ة
	توقيع المرشد/ة


3- الحالات الفردية

	الرقم
	طبيعة الحالة
	تاريخ البدء
	تاريخ الإنهاء
	النتائج والتقييم

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	توقيع المتدرب/ة
	توقيع المرشد/ة


4- أنشطة التوعية المجتمعية (الاهالي والطلبة)

	الرقم
	نوع النشاط
	عنوان النشاط
	التاريخ
	عدد الساعات
	عدد الحضور
	الهدف من النشاط
	التقييم والنتائج

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	توقيع المتدرب/ة
	توقيع المرشد/ة


ثانيا: خطة الشهر القادم

	الرقم
	النشاط
	عددها

	1
	حصص التوجيه الجمعي- العناوين الرئيسية- الصفوف

	

	2
	متابعة الحالات الفردية

	

	3
	استشارات فردية

	

	4
	أنشطة توعية مجتمعية- نوع الأنشطة- عناوينها الرئيسية- أهدافها


	

	توقيع المتدرب/ة
	توقيع المرشد/ة
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